
Fully present / Face to Face
A PASTORAL REFLECTION ON SOCIAL MEDIA ENGAGEMENT



D U R I N G  T H E  L A S T  T W O  Y E A R S  
W E  H A V E  B E E N  E N G A G E D  

I N  A  C R I T I C A L  R E F L E C T I O N  
A B O U T  T H E  S O C I A L  M E D I A  

E N V I R O N M E N T ,   
F U T U R E  P E R S P E C T I V E S  
A N D  S O C I A L  C H A N G E .



 
 

T H R O U G H  L I S T E N I N G  A N D  D I A L O G I N G
 
 

I N  A  S Y N O D A L  S P I R I T  
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As a first step

W E  S E L E C T E D  1 6  Y O U N G  P R O F E S S I O N A L S  F O R  T H E  
F A I T H  C O M M U N I C A T I O N  I N  T H E  D I G I T A L  W O R L D  

P R O G R A M



W E  S T A R T E D  O U R  R E F L E C T I O N  
 P O N D E R I N G  T H E I R  P E R S O N A L  A N D  

C O L L E C T I V E  E X P E R I E N C E S .  
T H E Y  D U G  I N T O  R E S O U R C E S  A N D  

R E S E A R C H  R E L E V A N T  T O  T H E I R  O W N  
L O C A L  C O M M U N I T I E S .  

T H E S E  R A N G E D  F R O M  T E C H N I C A L  D O C U M E N T S  
T O  S T R A T E G I C  A P P R O A C H E S  T O  D I G I T A L  

C O M M U N I C A T I O N S  F R O M  A L L  A C R O S S  T H E  
G L O B E ,  A N D  T H E Y  F O R M E D  T H E  F O U N D A T I O N  
F O R  S O C I A L  M E D I A  G U I D E L I N E S  D O C U M E N T .  



T H E N  W E  D I S C U S S E D  W I T H  T H E M  A B O U T  4  Q U E S T I O N S :

WHY – WHO – WHAT – HOW  



WHY? 
 
 

WHAT CHANGE WOULD WE 
LIKE TO ACHIEVE IN THOSE 

WHO READ THE “GUIDELINES”?
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from           casual          use                     to                          a  
professional         presence       in       social              media
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from a partial vision
to an integral vision
of social media



WHO?

 
THE GUIDELINES WILL BE FOR 

EVERYONE, BUT WHAT 
CATEGORIES OF PEOPLE DO WE 

WANT TO SPECIFICALLY TARGET?



All Catholic communicators.
Church media workers, 
communication managers in Church institutions, 
parents, educators, etc.
But more in general every christian who actively uses social media, 
especially those with responsibility in the Church. 



WHAT? 

OF ALL THE TOPICS 
CONSIDERED, WHICH CANNOT 

BE MISSED IN THE GUIDELINES?



A handful of keywords initially collected from the first group: 

Spirituality
Speaking Prophetically and Preaching the Digital Gospel
Dialogue and Encounter
Authenticity and Vulnerability
Culture
Education and Creativity
Discernment



 
D U R I N G  A  F I R S T  2 - D A Y S  W O R K S H O P
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As a second step
 

WE SELECTED A GROUP OF EXPERTS 
COMPOSED BY ACADEMICS, RELIGIOUS,

 JOURNALISTS, PROFESSIONALS 
AND ASKED THEM THESE SAME QUESTIONS



W E  C O L L E C T E D  T H E I R  A N S W E R S  T O  O B T A I N  A  N E W
R E A S O N E D  M A P  O F  K E Y  T O P I C S . . .



A S K I N G  T H E M  T O
 

> > P R I O R I T I Z E  T H E  T O P I C S
> > G R O U N D  T H I S  R E F L E C T I O N  I N  T H E  S C R I P T U R E S

> > P R E F I G U R E  D E S I R A B L E  C H A N G E S
> > P O I N T  O U T  T H E  E R R O R S  T O  B E  A V O I D E D
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As a third step
 

 MEETING WITH A SELECTED
GROUP OF EXPERTS



D U R I N G  T H I S  P R O C E S S  W E  R E A L I Z E D  T H A T  R A T H E R  T H A N
" G u i d e l i n e s "

T H I S  N E W  D O C U M E N T  S H O U L D  I N V I T E  T O  R E F L E C T  
A N D  I N T R O D U C E  T O  A  S H A R I N G  O F  B E S T  P R A C T I C E S .  

 P a s t o r a l  R e f l e c t i o n  o n  S o c i a l  M e d i a  E n g a g e m e n t



M E A N W H I L E  W E  L E A R N E D  A  L O T  A B O U T  
h o w  t h e  C h u r c h  c o p e d  w i t h  t h e  P a n d e m i c  

R E I N F O R C I N G  I T S  P R E S E N C E  I N  T H E  D I G I T A L  E N V I R O N M E N T  



O N  T H E  B A S I S  O F  T H E  C O L L E C T E D  M A T E R I A L S  
W E  B U I L T  

a n  i n i t i a l  s t r u c t u r e .

W E  A S K E D  T H E  E X P E R T S  F O R  C O N T R I B U T I O N S  
A N S W E R I N G  P R E C I S E  Q U E S T I O N S .

T H E  C O N T R I B U T I O N S  W E R E  T H E N  E D I T E D
B Y  A  S M A L L  T E A M  T O  A C H I E V E  T H E  D R A F T

T H A T  Y O U  H A V E  R E C E I V E D .  
 



HOW? 

WHAT RECOMMENDATION COULD 
YOU GIVE FOR THE 

DISSEMINATION, SO THAT WE CAN 
CONTINUE THE CONVERSATION ON 

THE TOPIC WITH DIFFERENT 
CHURCH’S COMMUNITIES?



?Build
Learning
Communities

Global
Campaigns

Resources for
Local
Communities

 



As a fourth step...
 

 WE LISTEN TO YOUR COMMENTS


